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Workforce shortages are among the most pressing issues facing most

hospitals and health systems today. With patient care being such a hands-

on, personal interaction, shortages of nurses and other caregivers prevent

hospitals and health systems from staffing all of their available beds, hinder

their abilities to provide a full range of services, and affect patient

satisfaction.

Fortunately, efforts to promote nursing as a rewarding and meaningful

career have helped fill most nursing programs in Pennsylvania. Admissions

to Pennsylvania nursing schools rose last year for the first time in five

years. Many nursing programs now have waiting lists for people who want

to become nurses. However, this is still not enough to take care of the

demand for nurses.

To help sustain this renewed interest in nursing and to help meet ongoing

demand for nurses, which is far exceeding current capacity in nursing

education, Pennsylvania hospitals and health systems are being asked to

support a new initiative being led by the Pennsylvania Higher Education

Foundation — the Nursing Education Initiative.

Through the Nursing Education Initiative, hospitals will be helping to

expand and enhance the educational capacity to meet the growing demand

for nurses. By participating in this initiative, hospitals will improve nursing

education opportunities, and ultimately, access to care for the more than 

34 million patients who come through Pennsylvania’s hospitals’ doors 

each year.

We’re All in This Together
The Pennsylvania Higher Education Foundation’s new Nursing Education

Initiative recognizes that the nursing shortage is a multi-faceted problem

requiring multi-faceted solutions. The initiative consists of the already

established nursing loan forgiveness program, this new grant program to

enhance the nursing education infrastructure and support nursing students,

and a public awareness campaign.

The Pennsylvania Higher Education Foundation—the charitable arm of the

Pennsylvania Higher Education Assistance Agency (PHEAA)—is asking

hospitals and health systems, other provider organizations, health insurers,

pharmaceutical companies, businesses, charitable organizations, and others

to support the three-year effort.



Together, the partners are committed to raising $10 million a year for the

next three years to fully fund the Nursing Education Initiative. This will

include $5 million a year in direct aid coming from the Foundation to be

matched with $5 million a year from the health care, business, and

charitable communities.

Pennsylvania’s Building the Infrastructure
Hospitals and health systems specifically are being asked to support the

nursing education grants. The grants will enable nursing education

programs to expand and enhance their programs so they can continue to

increase enrollment to meet the still growing demand for nurses.

For instance, grants could be used to offer more evening and English as a

Second Language classes; to improve student retention and licensure pass

rates; to establish new clinical partners; to transition foreign-educated

physicians into baccalaureate-prepared nurses; to facilitate LPN to

RN/BSN programs; to establish paid co-op positions, internships,

externships, and mentors for students with local hospitals and nurses; and

to develop distance-learning opportunities.

The goal is to enable the schools to graduate an increasing number of

highly-qualified nurses who are ready to deliver hands-on patient care with

minimal on-the-job training.

Sharing the Excitement
At the same time, the Nursing Education Initiative will continue to

promote the many benefits of a career in nursing through a new “Futures in

Nursing” career awareness campaign. This exciting mass media campaign

will urge viewers across Pennsylvania to “feel the rush” of being a nurse.

Television, radio, print, and outdoor advertisements will target those as

young as middle-school age through mid-life career changers and will help

remind current nurses of why they got into nursing. In addition, a special

career planning website will help those interested in finding out more about

the nursing profession.

Leading the Effort
The HAP Board of Directors supports HAP and its member hospitals and

health systems as the Presenting Sponsor of the initiative. With HAP and

its member hospitals and health systems in that role, we have a unique

opportunity to be seen as highly visible leaders in the effort to solve the

state’s nursing shortage.



HAP and its member hospitals and health systems are being asked to

collectively contribute $1 million a year, or 10 percent of the total annual

budget, toward the three-year effort. Participating hospitals and health

systems will be recognized in all promotional materials and public events,

and will be highly visible to the nursing community and public policy

makers across the commonwealth.

The expected return on investment to Pennsylvania hospitals and health

systems is significant:

• An increasing number of nursing graduates who are better prepared to

provide patient care.

• The ability to demonstrate to your nursing staff your commitment to the

nursing profession.

• Public recognition of hospital/health system leadership in supporting

nurses and nursing students.

• The opportunity to leverage $9 from the foundation and other

contributors for every dollar contributed by hospitals and health systems.

• The opportunity to help shape the Nursing Education Initiative.

• Goodwill generated among government officials and state legislators.

• Positive public relations with the teen generation through the statewide

mass media campaign featuring nurses working in hospitals/health

systems.

• An enhanced relationship with the nursing education system.

For simplicity and fairness, a working group formed by the HAP Board to

advise HAP and the Foundation on the Nursing Education Initiative,

developed a minimum flat fee contribution model for hospitals and health

systems, based on the size of their net patient revenue (ranges from $1,000

to $13,125 per year). 

Your organization’s suggested minimum contribution is listed on the

enclosed Partnership Agreement. Please note that contributions to the

Nursing Education Initiative do not need to come from operating income.

A portion or all of your organization’s contribution could come from

charitable donations, your foundation, or could be pledged by your

auxiliary.

Because the Foundation will cover all of the operating expenses of the

Nursing Education Initiative from donations received from PHEAA, 100

percent of the hospital/health system contribution will go directly to

the nursing education grants.
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Maximizing Resources
By pooling resources behind this comprehensive, statewide Nursing

Education Initiative, the partners in the initiative can do collectively what

no single organization can do alone. Sustaining a campaign of the

magnitude of the Nursing Education Initiative will require the

contributions of many for a greater benefit for all. Maximum impact for a

minimum contribution, resulting in a win for hospitals, a win for nurses,

and ultimately a win for patients.

Showing Your Support
To show your support for the Nursing Education Initiative, please complete

the enclosed Partnership Agreement and send it, along with your

contribution.

For additional information about the Nursing Education Initiative,

please call Lynn Leighton, Director of Clinical Services at HAP at 

(717) 561-5308 or email her at lgleighton@haponline.org; or 

Paula Bussard, Senior Vice President, Policy and Regulatory Services at

HAP at (717) 561-5344 or email her at pbussard@haponline.org.


