Date 

Address Lines 

Dear: 

As you know, the Affordable Care Act (ACA) requires tax-exempt hospitals to complete community health needs assessments (CHNA) at least once every three years and to put in place procedures for meeting the needs identified. For tax years beginning after March 23, 2012, hospitals must describe on their Form 990 how they are addressing these needs as well as any needs not being addressed, and why. 
[Hospital, health system, or group of hospitals and/or systems issuing the RFP] is seeking to partner with the right firm to assist us in meeting this ACA requirement. The ACA specifies that hospital facilities must meet the needs assessment requirement separately, even if the facilities are part of the same health system. However, due to our proximity and overlapping service areas, we may have the opportunity to realize resource and/or cost savings through a coordinated approach to conducting our community health needs assessments. 

Your firm is one of …… that has been identified as having the services, products, experience, and expertise to advise us on the best approach and assist us in meeting the needs assessment requirement. We are most interested in receiving your response to this RFP. 

Information about project objectives, parameters, and requirements follows. As you know, Internal Revenue Service reporting mechanisms, such as Schedule H and related guidance, are not yet final. Therefore, the information in this RFP is provided to give you the best possible understanding of our needs at this time, and to facilitate fair evaluations of the capabilities of potential partners, so that we have resources in place to meet ACA requirements in the specified time frame. Guidelines on the format and types of information that should be included in responses to this RFP are included in this document.
COMMUNITY HEALTH NEEDS ASSESSMENT REQUIREMENTS
Organization Background:  [Insert background on hospitals/systems issuing the RFP, how many and what types of entities, and general geographic area served]
Overall Project Objectives:  [List hospitals issuing the RFP] require access to research, analysis, reporting, and project management services needed to conduct CHNAs as required by the ACA. We are requesting assistance in:

· Negotiating a competitive fee structure.
· Ensuring that needs assessment methodologies and reports comply with all relevant provisions of ACA and related IRS forms, regulations, and guidance.

· Facilitating collaboration among hospital, public, and private health and health care stakeholders.
· Identifying research and project implementation strategies to maximize efficiency, savings, and stakeholder involvement/collaboration in conducting assessments and reporting findings.
· Ensuring that assessment and reporting methodologies developed result in meaningful, sustainable, baseline results against which future assessment results can be measured and compared and progress can be demonstrated.

Project Scope and Deliverables: 
Hospital, health system, or group of hospitals and/or health systems will have to customize this section based on the type of needs assessment process they intend to pursue, and resources available to commit to the project. One important consideration is the type of data on which you want to base the assessment process, and whether you want to understand community/service area health status and needs at the zip-code level.
· Do you want to base the assessment process on available quantitative secondary public health data, likely a mix of state, county, and zip-code level data that may be publically available at little or no cost, and hospital-owned data such as utilization data?
· Do you want zip-code level quantitative data about health status and needs for the service area(s) involved? In this case, you will likely have to conduct a survey process to gather this primary data, and will need to specify this in your RFP.
· Do you want to augment either approach with focus groups to gain more in-depth qualitative understanding of geographic areas, demographic groups, etc. within service areas and communities? If so, the number and type of focus groups should be specified.
Hospitals may wish to use the following suggested template language to develop their RFPs. The templates provided are:

· Language for a cost-effective approach that minimally satisfies the guidance in the ACA and suggested by the IRS (including Notice 2011-52) as of September 1, 2011.

· Language for a more in-depth approach that requires vendors to conduct primary research designed to assess health status and needs at a zip-code level.

· Language for additional, optional needs assessment and strategic planning resources that hospitals may wish to contract for to better understand the needs of their community, or to assist with developing the implementation plan required by the ACA.

Template RFP to contract for the minimum vendor services needed to meet ACA/IRS CHNA requirements––[Hospital, health system, or group of hospitals and/or health systems] seek a cost-effective approach that meets ACA requirements and is based on available secondary data. Must include:
· Research and project management services to conduct assessment(s) for the communities specified.

· Recommended data sources and research approach to assess community health status and needs.
· Community meeting or other method of gathering input from public health experts and the low-income/underserved/minority and chronic disease communities.

· An inventory of community health care resources (other than hospitals) available to address health needs identified by the assessment.
· Research and project management services to analyze and report on findings.

A key deliverables is the facility-specific report on assessment findings that must be publically posted on the web. The report at a minimum must define the community served by the facility, how data was collected and analyzed for that community, the needs identified and a prioritization of those needs, and the inventory of health care resources to meet those needs.
Template RFP to contract for a CHNA process that includes primary research and zip-code level health data—[Hospital, health system, or group of hospitals and/or health systems] seek an approach that meets ACA requirements and includes assessment(s) of health status needs based on zip-code level data, including primary research as necessary. Must include:
· Recommended data sources, research approaches, and/or survey instruments to assess socio-demographics, health status, personal health behaviors, access to care and disease prevention, health insurance coverage, mental health, social capital and environmental neighborhood issues influencing health, and health needs specific to older adults and children at the zip-code level for the communities being assessed.

· At a minimum, the data set(s) used or created for the assessment, which should be directly comparable to data obtained from the Centers for Disease Control and Prevention’s (CDC) Behavior Risk Factor Surveillance System (BRFSS) and the Pennsylvania Department of Public Health’s County profiles (natality, morbidity, and mortality). Data used or created must be available at zip-code or zip-code cluster level.

· Research and project management services to conduct assessment.
· Community meeting or other method of gathering input from public health experts and the low-income/underserved/minority and chronic disease communities.

· An inventory of community health care resources (other than hospitals) available to address health needs identified by the assessment.
· Research and project management services to analyze and report on findings. Assessment findings should include comparisons to benchmarks such as state and national rates, and 2020 Healthy People goals.

Key deliverables:
· Assessment method or survey instruments and survey plan to assure sufficient sampling for confidence in results [Martin, need help with language].
· Copies of data files in electronic format (XLS, CSV, SPSSS) resulting from survey instrument(s) and assessment process.
· Facility-specific report(s) on assessment findings that must be publically posted on the web. The report must define the community served by the facility, how data was collected and analyzed for that community, the needs identified and a prioritization of those needs, and the inventory of health care resources to meet those needs. Report must include detailed health assessment survey results for the geography and demographic population defined, and should include comparisons to benchmarks such as state and national rates, and 2020 Healthy People goals.

Template RFP language to contract for additional, optional needs assessment and strategic planning services.
	Option
	Description

	Targeted Oversampling
	Only for CHNAs that request surveys/primary research: “Extra” surveying of specific demographics, geographic areas, etc. to ensure representative results for targeted populations.

	Focus Groups
	Qualitative research services to explore health and health care needs related to specific populations (for example targeted geography, children, patients with spinal cord injuries, etc.) and/or services (for example obstetrical care). 

	Key Informant Interviews
	Qualitative research services to garner insights as to health and health care needs related to specific populations by interviewing stakeholders with in-depth experience, relationships, and knowledge about these populations.

	Small Variation Analysis
	Analysis of the use of health care services and within [hospital/health system] service area to identify the types of services and diagnoses with the greatest deviation from expected levels.

	Strategic Planning
	Strategic planning and project management services to assist the [hospital/health system] in developing the implementation plan, as required by the IRS, to address unmet health needs, including:

· Recommended resources and strategies.

· Influential factors.

· Desired results, outcomes, outputs, and impacts.


Hospital Responsibilities: [Hospital, health system, or group of hospitals and/or health systems] will provide:

· Population served and service areas: Zip-codes defining hospital service areas and, where appropriate (such as in the case of specialty hospitals), further definition of the population served (patients with certain conditions or injuries, children or older adults, etc.).

· Utilization data: Relevant utilization data such as emergency department usage, patients hospitalized for certain conditions, etc. 

RFP and CHNA Timeline: [Hospital, health system, or group of hospitals and/or health systems] wants to complete needs assessments in [calendar or fiscal year 2012 or calendar or fiscal year 2013].  Accordingly, we will follow this schedule: 

[date] – Release RFP 

[date] – Vendor proposals due 

[date] – Selection of vendor(s) 

[Hospital, health system, or group of hospitals and/or health systems] will evaluate RFP responses consistent with the requirements of the project as described in this RFP and the attached Request for Proposal Format. 

Thank you in advance for your interest in this RFP. It also should be noted that [Hospital, health system, or group of hospitals and/or health systems] recognizes and appreciates the need for confidentiality and non-disclosure in conjunction with this RFP. 

If you have any questions, need additional clarifications about the RFP requirements, or want any additional background material, contact ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​[name and contact information].
[Hospital/health system] looks forward to receiving your response on or before [date].
